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Introduction 

Carnell Group is committed to improving our practices to combat slavery and human trafficking in our 
business and supply chain. 
 
These offences can occur in any sector or supply chain and may involve coercion, deception, abuse of 
power, or exploitation of vulnerabilities. The company has zero tolerance for any form of modern slavery 
and is committed to preventing, identifying, and responding to these offences wherever they may arise in 
our operations or supply chain. 
 
This statement is made pursuant to s.54, Part 6 of the Modern Slavery Act 2015 and sets out the approach 
Carnell Group has taken to ensure that slavery and human trafficking is not taking place in its business or 
any part of its supply chain. 
 
Modern slavery offences are criminal acts under the Modern Slavery Act 2015 and related legislation. 
These offences include, but are not limited to: 

- Slavery – Exercising ownership over a person, including buying, selling, or exploiting individuals 
as property. 

- Servitude – Coercing an individual to live and work under conditions that significantly restrict 
their freedom and autonomy. 

- Forced or Compulsory Labour – Requiring a person to work or provide a service under threat 
of penalty and where they have not offered themselves voluntarily. 

- Human Trafficking – Arranging or facilitating the movement of individuals for the purposes of 
exploitation, whether within a country or across borders. 

- Child Exploitation – Involving children in work or activities that are harmful, hazardous, 
exploitative, or undertaken without their informed consent or free will. 

 
Modern slavery offences carry severe criminal penalties under the Modern Slavery Act 2015. Individuals 
and organisations found guilty of committing, facilitating, or benefiting from these offences may face: 
 
Life imprisonment for the most serious offences, including slavery, servitude, forced or compulsory 
labour, and human trafficking. 
Imprisonment of up to 10 years for offences involving intent to commit human trafficking with a 
maximum sentence of life imprisonment if the offence involves kidnapping or false imprisonment.  
Confiscation of assets, allowing courts to seize proceeds gained through exploitation.  
Slavery and Trafficking Reparation Orders, requiring offenders to compensate victims for harm 
suffered. 
Forfeiture of vehicles, land, ships, or aircraft used in the commission of an offence. 
 
These penalties reflect the seriousness of modern slavery as a violation of human rights and act as a strong 
deterrent to those who may seek to exploit others. The company has zero tolerance for any activity that 
could lead to such offences and will fully cooperate with law enforcement where breaches are suspected. 
 
The following indicators may suggest the presence of modern slavery within our operations, workforce, or 
supply chain. These “red flags” do not confirm wrongdoing but must be treated seriously and investigated 
promptly: 
 
Worker Behaviour and Conditions 
Workers who appear frightened, withdrawn, anxious, or reluctant to speak in the presence of others. 

- Individuals showing signs of injury, malnutrition, exhaustion, or poor living conditions. 
- Workers unable to produce their own identification or travel documents or stating that these are 

held by someone else. 
- Individuals who express fear of losing wages, accommodation, or immigration status if they 

refuse additional work or overtime. 
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Employment Practices 
- Workers claiming to have paid recruitment fees, debts, or loans to secure employment. 
- Excessive overtime requirements, or workers reporting they are unable to refuse work. 
- No written contract, unclear terms of employment, or contract substitution after arrival. 
- Wages significantly below industry norms, unexplained deductions, or wages paid to a third party. 

 
Control and Restriction of Freedom 

- Workers transported to or from the workplace in groups under supervision. 
- Restrictions on freedom of movement, communication, or access to medical care. 
- Workers living at employer‑provided accommodation that is overcrowded, insecure, or controlled 

by supervisors. 
 
Supplier or Subcontractor Concerns 

- Suppliers unwilling to provide transparency about labour practices or recruitment methods. 
- Inconsistent or suspicious documentation relating to worker numbers, hours, or payroll. 
- Use of labour providers or subcontractors with unclear licensing, certification, or compliance 

history. 
- Operations in sectors, regions, or supply chains known to be high risk for forced labour and 

exploitation. 
 
Organisational Structure 

Carnell Group is a UK-based civil engineering and infrastructure services provider that specialises in 
delivering innovative, safety-focused solutions to support critical infrastructure projects. We are a part of 
the Carnell Group, and our ultimate parent company is Renew Holdings plc. Renew Holdings plc has its 
head office in West Yorkshire, UK. Carnell Group has over 250 employees and operates nationally in the 
United Kingdom. 
 
Carnell Group is structured to focus on core sectors like highways, utilities, and environmental solutions. 
The business is organised to deliver a range of tailored services, including drainage maintenance, structural 
repairs, asset management, and safety-critical innovations, primarily targeting public and private sector 
clients such as national highway authorities and utility operators. 
 
Our structure supports scalability, enabling the group to manage both large-scale national projects and 
smaller, localised works efficiently. Centralised functions such as project management, innovation, health 
and safety, and client engagement ensure consistency and quality across our service offerings. 
 
Supply Chains 

At Carnell Group, we utilise UK based supply chains and consider that any exposure to risk of Modern 
Slavery or Human Trafficking is extremely low and that should any risk exist, it is most likely to be within 
the extended Supply Chain. We work closely with their Tier 1 Providers in the identification of such risk to 
ensure it is addressed in an appropriate manner. 
 
We will continue to monitor our supply chain’s compliance with the legislation through initiatives such as 
desktop audits and the incorporation of Modern Slavery into key supply chain partner reviews. 
 
Carnell Group has received the CIPS Ethical Procurement and Supply Certification, a globally recognised 
accreditation offered by the Chartered Institute of Procurement & Supply (CIPS). The certification covers 
critical areas such as preventing corruption, addressing modern slavery, promoting sustainability, and 
ensuring compliance with legal and organisational standards. By earning this certification, we demonstrate 
our commitment to integrity, transparency, and ethical excellence in our procurement activities, fostering 
trust and sustainable business practices across our supply chains. 
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Policies 

We have appropriate policies in place that underpin our commitment to ensure that there is no modern 
slavery or human trafficking in our supply chains or in any part of our business. We continuously review 
and update all our policies.  
 
Our Ethical Sourcing Policy reflects our commitment to acting ethically and with integrity in all our business 
relationships and to implementing and enforcing effective systems and controls to ensure slavery and 
human trafficking is not taking place anywhere in our supply chains. We also have the following policies in 
place relevant to modern slavery, which we continuously review and update: 
 

• Dignity at Work Policy 

• Recruitment Policy 
 
Carnell Group have considered and reviewed the legal, social, and moral aspects of modern slavery, and 
have adopted a zero-tolerance approach. We have also committed to acting ethically and with integrity in 
all our business dealings and relationships. Carnell Group are fully committed to the prevention of modern 
slavery and human trafficking and will not tolerate or condone any such identified act within any aspect of 
its business activities. 
 
Our Whistle Blowing policy outlines the processes and protection involved and is available to the public via 
our website www.carnellgroup.co.uk. For additional transparency, we have partnered with Safecall to 
ensure that we have an independent third-party host, providing a safe and secure means by which people 
can speak up with confidence. 
 
Due Diligence  

Carnell Group conducts right-to-work checks on all our direct workforce, in accordance with the Immigration, 
Asylum and Nationality Act 2006; we are committed to enforcing similar standards throughout our supply 
chain. These right to work checks undertaken significantly reduce the risk of directly employing forced 
labour or those who may be subject to human trafficking. 
 
Where Carnell Group utilise labour only sub-contractors, the introduction of due diligence checks ensures 
that, as a minimum, labour providers comply with our commitment to the prevention of modern slavery and 
their processes for recruitment contain no illegal labour practices 
 
Training 

Carnell Group is committed to rolling out regular training on this policy statement as necessary and 
communicating out our zero-tolerance approach to our supply chain, both at the outset of our business 
relationship, and reinforced as appropriate thereafter. Carnell Group expects and requires the same 
standards from our supply chain and polices this requirement through a programme of supplier audits. 
 
Carnell Group business objectives during 2024/25 included:  

• Continued review of processes and procedures to ensure that modern slavery and human 
trafficking is not taking place within the supply chain. 

• Revision of our Ethical Sourcing Policy.  

• Introduction of our Anti-Slavery and Human Trafficking Policy. 

• Initiatives including employee Modern Slavery awareness training, supplier reviews and 
assessment and improved audit processes.  

• Incorporation of Modern Slavery requirements into new and existing supplier review processes. 

• Key personnel undertaking the CIPS Ethics Course which provides vital up to date information on 
modern slavery and areas of concern and risk. 
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Carnell Group business objectives for the financial year 2025/26 include:  

• Continuing to monitor suppliers using a range of initiatives across our business including the 
monitoring of suppliers to cover both high and medium risk suppliers and looking at the supply 
chain to evidence our commitment to the prevention of Modern Slavery.  

• Undertaking further supply chain reviews to ensure that any potential new or existing suppliers 
have not changed their status in terms of “risk”.  

• Continuing to engage with key strategic suppliers and industry bodies across the markets in which 
they operate to better understand capability, best practice and learning on Modern Slavery to 
continuously improve our approach to Modern Slavery. 

 
Reporting and Concerns 
 

If you have a concern or suspect any breach of this policy, you must speak up immediately. Reporting 

concerns can feel difficult, but Carnell is committed to ensuring that all information received is taken 

seriously, handled sensitively, and investigated appropriately. Anyone who raises a concern in good faith 

will be protected, even if their suspicion ultimately proves to be unfounded. 

 

In some cases, concerns may be resolved by speaking directly to the individual whose conduct is causing 

concern. Where this is not appropriate or does not resolve the issue, you should raise the matter with 

your line manager. If you are uncomfortable doing so, you may contact any member of the Human 

Resources team or the Finance Director, who leads on compliance and legal issues within the business. 

 

If you prefer to report a concern confidentially or anonymously, you may use Safecall, Carnell’s 

independent external reporting service. Safecall operates 24/7 and allows individuals to raise concerns 

without fear of reprisal. 

Safecall contact details: 

- 0800 915 1571 

- www.safecall.co.uk/report 

 
Monitoring 
 
We are committed to actively monitoring our operations and supply chain to ensure that modern slavery 
risks are identified, assessed, and effectively controlled. Our approach includes both proactive and reactive 
measures designed to promote transparency and continuous improvement. These consist of: 
 

- Regular reviews of suppliers and labour providers to verify compliance with our standards, 
including checks on recruitment practices, working conditions, and right‑to‑work processes. 

- Periodic audits and site inspections, carried out internally or by approved external parties, 
focusing on areas or activities identified as higher risk. 

- Assessment of red flags and incidents, with trends monitored to identify systemic concerns or 
areas requiring enhanced control measures. 

- The monitoring of mandatory e‑learning completion will be carried out by the Carnell SHEQ 
Department, with compliance reported on a monthly basis. This includes tracking both the initial 
completion of required modules and the timely renewal of training prior to expiry. 

 
Reporting 
The Carnell Executive Board meets monthly to review organisational performance and compliance across 
all operational areas. Monitoring and reporting against this policy is overseen by the Policy Owner, who 
ensures that any breaches—whether minor or major—are recorded in the monthly board report. These 
are formally discussed at the Executive Board meeting and appropriate actions are agreed and 
implemented. Oversight of this process is a key responsibility of the Finance Director, who maintains the 
reporting template and ensures consistent governance and escalation where required. 
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The monitoring of mandatory e‑learning completion will be carried out by the Carnell SHEQ Department, 

with compliance reported on a monthly basis. This includes tracking both the initial completion of required 

modules and the timely renewal of training prior to expiry. 

This statement will be subject to annual review and has been approved by the Carnell Group board. This 
policy has been endorsed by Carnell Group’s Managing Director, Andrew Sharp and is reviewed and 
developed on an annual basis. 
 
 
 
Signed:  
 
 
Author: Andrew Sharp - Managing Director 
 
Date: 28/02/2026 
 
 
 


